Activity ID Activity Name i Start Finish

West Hills HS Science Modernization AL 28~Jul-21
" Project Summary & Milestones . S  OMay2t B2t ; ; ; i i i i i i i | | | |
7P 1000 Construction Start od 10-May-21* ‘
7P 9000 Construction Summary (Calendar Days) 73d 10-May-21 21-Jul-21 Construction Su mmary (Calendar Days)
6P 9090 Project Complete od 21-Jul-21* e Pro;ectComplite
5P 9100 District /Staff Move-in 5d 22-Jul-21 28-Jul-21 ‘ ‘ ‘ _ Dlsfrlct IStaff Move-ln
Demolition / Rough-ins 22d 10-May-21 04-Jun-21 ! ! ‘ ‘
6P 1001 Plumbing Layout, Safe Off and GPR 1d 10-May-21 10-May-21 | Plumbing Layout, Safe Offand G}:‘R ‘ ‘ : :
6P 1005 Electrical Layout, Safe Off and GPR 1d 10-May-21 10-May-21 ] Electncal Layout, Safe Off and GPR ‘ : :
6P 1010 Casework Demo for Refurbishing d 11-May-21 18-May-21 |:I CaseWork Demo‘forﬁ\‘efurblshmg ‘ ‘
6P 1015 Demo Cabinets (Non-Refurbished), Doors, Ceiling, Seating and Flooring 7d 11-May-21 18-May-21 — Demo Cabinets (NOI"I-Refurblshed), Doors Ceiling, : ‘Seatmg and Floor‘rng ‘ ‘ ‘
6P 1020 Demo Ceiling Insulation and Reinstall 4d 19-May-21 22-May-21 - Demo Celllng Insulatlpn and Remstall
6P 1065 Reinstall Exterior Frames and Doors and Hardware 2d 19-May-21 20-May-21 (| Relnstall ExtenoL Frames and Doors and HardWare ‘ ‘
6P 1025 SOG, Sand and Rebar 1d 24-May-21 24-May-21 1 soG, Sarji and Rebar ‘ ‘ ‘ ‘
6P 1030 SOG, Curb and Patchback 1d 25-May-21 25-May-21 I SOG, Curband Patchback
6P 1035 Wall and Soffit Framing 1d 26-May-21 26-May-21 1] WaII ale Soffit! Frammg i i
6P 1040 Electrical Rough-in 2d 27-May-21 28-May-21 Ele trical Rough-m ‘
6P 1045 Technology Rough-in 2d 29-May-21 01-Jun-21 J Techhology Rough in ‘ ‘
6P 1050 Plumbing Rough-in 2d 02-Jun-21 03-Jun-21 ‘ | Plumbmg Rough—m ‘ ‘
6P 1055 Install Interior and Exterior HM Frames 1d 04-Jun-21 04-Jun-21 : 0 Install Interior and Exterlor HM Frames
Interior Finishes 35d 24-May-21 13-dul-21 ‘ 3 3 3 3 ‘ ; : : : ‘ : :
6P 1060  Refinish Casework 12d | 24-May-21 07-Jun-21 0 : =3 Refinish Casework ‘ ‘ ‘ ‘ : :
6P 1087 Install Mechanical and Electrical Ceiling Wires 1d 24-May-21 24-May-21 0 Install Mel:hanlcal ‘and Electrlcal Ceiling eres ‘ ‘
6P 1090 Install Light Fixture 2d 25-May-21 26-May-21 . O Instal r.lght Fixture ‘ I I : : ‘ : I
6P 1095 Finish Ductwork to Grid 1d 25-May-21 25-May-21 1] Finis;h Drctworkito Grid | |
6P 1100 Device Tiles 1d 25-May-21 25-May-21 1 - [ DeviceTiles 1 1 1 | 3 1 1 | 3 3 1
6P 1105 Install FA Devices 1d 26-May-21 26-May-21 0 Ins:tall rA Devices ‘ ‘
6P 1110 Drop Ceiling Tiles 1d 27-May-21 27-May-21 0 D%'op Ceiling 3Tiles
6P 1160 Install Lecture Seating Anchors 4d 28-May-21 02-Jun-21 : : I:t:l Install Lecture \Seatmg Anchors ‘ 1 1 1 ‘ :
6P 1075 Drywall and Taping 3d 04-Jun-21 07-Jun-21 ‘ — Drywall and Tapmg ‘ ‘
6P 1080 Primer and Painting 3d 08-Jun-21 10-Jun-21 | | | | [ Prlmer and Palnting : | | | | | \ | |
6P 1085 Paint Frames and Doors 1d 11-Jdun-21 11-Jdun-21 ‘ 0 Pamt Frames and Door$ ‘
6P 1115 Install Casework (Incl. Refinished) 12d 11-Jun-21 24-Jun-21 _ In‘stall Casevs)ork (Incl. Réflnlshed)
6P 1125 Install Casework Tops 5d 25-Jun-21 30-Jun-21 1 1 1 ‘ 1 | | — Install Casework Tops | 1 ‘ 1 1 1
6P 1145 Finish Electrical 2d 25-Jun-21 26-Jun-21 | O Finish Electrical | |
6P 1150 Install Misc Accessories 1d 25-Jun-21 25-Jun-21 ! 0 !nstall Mlsc :Accessorieis !
6P 1155 Install Wall Boards 1d 25-Jun-21 25-Jun-21 ‘ 0 install Mall Boards ‘
6P 1175 Clean Ducting 1d 25-Jun-21 25-Jun-21 1 0 Clean ucting 1 1 1 1 1
6P 1130 Finish Plumbing 2d 01-Jul-21 02-Jul-21 ‘ ﬁ:| F'"'Sh Plumblng ‘
6P 1135 Install Doors 2d 01-Jul-21 02-Jul-21 | 1 1 ‘ 1 1 1 1 ‘- Install Doors 1 1 ‘ 1 1 1
6P 1140 Install Door Hardware 1d 03-Jul-21 03-Jul-21 ‘ ‘ I Install Door Hardwaré ‘
6P 1165 Install Vinyl 4d 06-Jul-21 09-Jul-21 ‘ ‘ L . ]nstall mel; ‘
6P 1170 Install Carpet 2d 09-Jul-21 10-Jul-21 I I I | I I I I | I - Install Caqj‘pet ! | I I 1
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Activity ID Finish

Activity Name

5P 1280 Install Seating 12-Jul-21 13-Jul-21
Test and Closeout 21d 26-Jun-21 21-Jul-21 B N |
6P 1185 Building Energized and Test 1d 26-Jun-21 26-Jun-21 ‘ I] Builtﬁing I%nergized aliﬁd Test ‘
6P 1190 HVAC Start Up 1d 28-Jun-21 28-Jun-21 | ! ! ! ! ' 0 HVACStartUp | | | | |
6P 1195 Test Fire Alarm 1d 29-Jun-21 29-Jun-21 ‘ 0 Lst jFire Alarm ‘
6P 1200 Test IDF Equipment 2d 29-Jun-21 30-Jun-21 ‘ D‘ Tesft IDF Equipfment ‘
6P 1180 Final Clean 1d 14-Jul-21 14-Jul-21 N ‘ I Fin%al Clean ‘
6P 1205 Install Building Signage 1d 15-Jul-21 15-Jul-21 ‘ | | | | ‘ I Install Building Signage ‘ | |
6P 1210 Install Window Coverings 2d 16-Jul-21 17-Jul-21 ‘ ‘ - Install Wiﬁdow Coverings
6P 1215 Prepare Contractor Punch 1d 19-Jul-21 19-Jul-21 ‘ ‘ 1] Prepar%e Contractlr Punch
6P 1220 Complete Contractor Punch 2d 20-Jul-21 21-Jul-21 : : ‘ : : : : ‘ ] Corinp!ete Contkactor Punéh
ST N
6P 1230 Site Survey 1d 10-May-21 10-May-21 0 Site Sun/ey ‘ ‘ ‘ ‘
6P 1235 Layout, Safe Off and GPR 1d 11-May-21 11-May-21 0 Layout Safe Off. and GPR ‘ ‘ ‘ ‘
6P 1240 Demo Landscaping and Irrigation 2d 12-May-21 13-May-21 O Demo Landscapmg and lrnjatlon 1 ! ! ! ! : : : : :
6P 1245 Demo Sunroom and Concrete 2d 14-May-21 15-May-21 Demo Sunroom and Con%rete ‘ ‘
6P 1250 Plaster Patchback 2d 17-May-21 18-May-21 = Plaster Patchback | | 1 |
6P 1255 Paint Plaster 1d 19-May-21 19-May-21 L PalntPlaster - I ‘ |
6P 1260 Coping 1d 20-May-21 20-May-21 0 Coping | | ! ‘ ! ! ‘ ! !
6P 1261 Install Fence Post 1d 21-May-21 21-May-21 ] Install Fence Post : 1 1 1
6P 1265 Place New Flatwork 3d 22-May-21 25-May-21 |:I Place New Flatwork ‘ ‘
6P 1266 Install Fence Fabric 1d 26-May-21 26-May-21 1 Install Fence F Fabric | | | | | |
6P 1270 Site Cleanup 2d 27-May-21 28-May-21 (] s.té Cleanup \ \
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